
Transgender Canteen of Palakkad 

 

Only when all the people get their justice and their rights served devoid of their gender and 

social differences, we could say that a society is acting as an ideal one. Inclusivity is that notion 

that binds it all together. If any social being would be deprived of their rights, we would not be 

able to call it an ideal society.  Kudumbashree, since its inception had been trying to address all 

the social issues existing in the society. Kudumbashree mainly focused on the women from the 

financially backward families and by empowering them and help them find a livelihood of their 

own, Kudumbashree played a key role in bringing in changes in as many families in the state.  

Keeping an eye opened to all the social issues, Kudumbashree identified that the transgender 

community in the society is facing as many social issues and were deprived of their livelihood 

and started addressing the issues of the transgender community in the society. Kudumbashree 

made revolutionary interventions by placing the candidates from the transgender community 

for the various job roles in Kochi Metro Rail Limited (KMRL). Now, the first ever transgender 

canteen in the state of Kerala is launched in the premises of the Palakkad Civil Station under the 

leadership of Kudumbashree. Let us see how Kudumbashree District Mission of Palakkad made 

it happen! 

Transgender and the Social Issue they face 

Transgender people have a gender identity or gender expression that differs from their sex 

assigned at birth. The transgender communities face severe discrimination, stigma and systemic 

inequality. Some of the specific issues facing the transgender community are poverty, 

harassment and stigma. Most of them were thrown out of their houses and most of them 

therefore find it difficult to find a livelihood of their own and it had been leading some of them 

had to become sex workers as there wasn’t any other option left for them. The transgender 

community find it difficult to lead such a life but there was no other option left for them. 



 

Special NHGs for Transgender 

Article 14 of the Constitution of India provides for equality before the law or equal protection of 

the laws within the territory of India. It states: "The State shall not deny to any person equality 

before the law or the equal protection of the laws within the territory of India."The 

Government should ensure their fundamental rights without discrimination; and that they 

should receive special benefits in education and employment. 

Kudumbashree had identified the need to address the issues faced by the transgender 

community and had started addressing their issues one by one. Special NHGs were formed for 

the transgenders to help them address their issues and solutions for the same.  

 Through the formation of special NHGs for Transgender, Kudumbashree help them for their 

access to all rights, social security measures, benefits, and entitlements thus they can live like 

any other citizen in the country. Those who completed 18 years of age will get membership in 

special NHG for Transgender. According to rules NHG should consist of 10-20 members. In a 

CDS number of Transgender people may be very less and they might have spread across the 

region. So Kudumbashree District Mission Coordinator (DMC) has the right to give permission 

to form NHG with less than ten numbers of people. According to their convenience members 

can select any region to organize NHG. Special NHGs limited to one ward under local self-

government or one or more related wards. The transgender units were encouraged to start 

enterprises of their own and some of them were ensured job placements through the various 

convergences of Kudumbashree. 

First Ever Transgender Canteen 

It is as part of helping the transgender community find new livelihood opportunities of their 

own, that the first ever transgender canteen was opened in the Palakkad district. The first ever 

transgender canteen in the state was opened at Palakkad district of Kerala jointly by 

Kudumbashree, Palakkad District Administration and Social Justice Department, Government of 

Kerala. This project was included in the annual action plan of Palakkad District Panchayat (year 



2018-19). This unique initiative started functioning in the premises of the Civil Station, Palakkad 

from 13 December 2019 when Adv. K Shanthakumari, District Panchayath President, 

inaugurated the first ever transgender canteen in the state.  

Kudumbashree, as a part of its ‘special NHG’ project, has two transgender Neighbourhood 

groups in Palakkad district. The canteen at Palakkad Civil Station would be run by one of them, 

viz. the ‘Oruma’ Transgender Neighbourhood group. The 10 members of the group were given 

skill training for running this canteen. The members of the Oruma NHG include Meera 

(Jayaprakash) who is the president of the unit, Unnimaya (Unnikrishnan), Suji (Sujith) who is the 

Secretary of the unit, Salma (Salim), Manju (Raju), Kala (Narayanan), Monima (Monippa), 

Varsha Nandini, Sreedevi (Devi) and Remya (Ramesh). 

The space for the canteen was provided by the district administration. The project was included 

in the annual plan of Palakkad District Panchayath. The canteen which functions from morning 

till evening would serve food items like, dosa, idiyappam, puttu, idli, tea snacks, chattikanji, 

puzhukku, vegetarian and non-vegetarian meals etc. The unit starts functioning by 6.30 AM in 

the morning and the breakfast would be ready to be served by 7.30 AM.  They also serve lunch 

and the evening tea as well. Five of the NHG members work in the canteen and cook the food. 

As the canteen had open kitchen, the customers may see and ensure the hygiene of the food 

they cook and serve.  

Soon after they set up the canteen at the civil station premises, they have started getting 

orders for tea parties as well. They are also getting orders for tea for the sent-off parties at the 

civil station. The transgender canteen works on all working days of the civil station and remain 

closed on all public holidays. They are getting average sales of Rs 9000 to Rs 10,000 per day.  

Social Inclusion 

Social inclusion is the process of improving the terms on which individuals and groups take part 

in society—improving the ability, opportunity, and dignity of those disadvantaged on the basis 

of their identity. The sole idea behind launching such an idea is to ensure the inclusion of the 

transgender community and help them earn livelihood of their own. 



 

This canteen at Palakkad district civil station premises could be considered as an example of 

expanding initiatives for transgender communities with the convergence of various 

Governmental departments. People had welcomed the concept with open hearts which itself 

became a recognition for the women and their identity. In short, Kudumbashree Mission had 

set an inimitable model in providing Livelihood for Transgender. Kudumbashree had always 

been in the forefront to support the marginalized and the weaker sections in the society and it 

had started bringing in notable and revolutionary changes in the lives of the people in the 

transgender community. The District Mission of Palakkad had succeeded in identifying the right 

opportunity and helped the transgender NHGs in the state make use of the opportunity in the 

right time in the right way possible. The success story of the first ever transgender canteen in 

the state can be considered an epitome of success, courage, self-confidence and willpower. 


